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DMACC

MISSION, VISION
and VALUES
Mission
DMACC provides quality, affordable
student-centered education and
training designed to empower all
students in their pursuit of life’s
opportunities and career goals.

Vision
DMACC will improve the quality of life
for individuals in its communities by
meeting their educational and training
needs throughout their lives.

Values
Responsiveness - Reach out
actively to serve our communities.
Excellence - Ensure
accountability, quality, and
responsibility in every endeavor.
Community - Exchange and
communicate ideas and
information openly, through
collaboration and shared decisionmaking.
Learning - Create a studentcentered environment to foster
lifelong, accessible and relevant
learning leading to career
success.
Cultural Understanding and
Mutual Respect - Value
individual rights, privacy and
diversity.
Innovation - Embrace change
and anticipate emerging issues.
Professional Integrity - Maintain
a high standard of ethics and
honesty in professional activities
and performance of duties.

Strategic Planning Framework based on Student Life Cycle

Updated Information:
The process of developing benchmarks and establishing targets for each of our metrics
is complete, and our Strategic Plan is scheduled to be approved by the Board of
Directors at our November 13, 2017 Board meeting. The next steps in the strategic
planning process (Phase 3 of our Strategic Plan Development Timeline) include:
 Continually measure outcomes
 Summarize progress and recognize accomplishments
 Evaluate the plan annually
 Adapt the plan as needed
Strategic Plan outcomes are continually measured and are reflected in the Strategic Plan
Scorecard available 24/7 via Visual Analytics. The Strategic Plan was reviewed at the
end of FY17, our targets were evaluated and adapted for the new fiscal year, and
additional metrics were added to our Telling Our Story, Continuing Your Education and
Serving Our Stakeholders sections of the Plan.
Finally, the progress of each of our metrics is summarized on the following pages of this
update.

How to Interpret the Strategic Plan Scorecard
In this example, the Percentage of Students Completing the FAFSA
(the metric) was last updated on 2/16/2017. As of that date, 65.62%
of students had completed the FAFSA. Because our current measure
of 65.62% falls in neutral territory, the center dial is yellow.

Color of Center Dial
Green – Target has been met
Yellow - Neutral
Red – Corrective action possibly needed

GOING TO COLLEGE
COMPARISON TO MAY 2017
STRATEGIC PLAN UPDATE
In order to provide a broader
perspective to Telling Our
Story, two new metrics from
our Marshall Marketing Survey
were added to the Scorecard
since our May 2017 Strategic
Plan Update:


29% of the survey
respondents indicated that
they would consider
DMACC when asked,
“What College would you
consider attending?”. We
set our target at 31%.



89% of the survey
respondents indicated that
they would be supportive of
their children attending
DMACC. We set our target
at 93%.

Each of the four metrics
derived from our PACE survey
have improved since our May
2017 Update:

Would you consider attending DMACC?: 29%
Would you support children attending DMACC?: 89%
Extent information is shared: 3.62
Open & Ethical Communication: 3.84
Receive Adequate Information: 3.99
Share Sense of Vision: 3.73

Target: 31%
Target: 93%
Target: 4.00
Target: 4.00
Target: 4.00
Target: 4.00



Extent info is shared
increased from 3.56 to
3.62.



Open and ethical
communication increased
from 3.77 to 3.84.



Receive adequate
information increased from
3.91 to 3.99.



Shared sense of vision
increased from 3.69 to
3.73.

GOING TO COLLEGE
COMPARISON TO MAY 2017
STRATEGIC PLAN UPDATE
While two of the Cultivating
Potential Students metrics
decreased slightly, the third
metric had a significant
increase:

# Potential Students: 8,640
% Potential Students/Applications: 19.16%
% Applications/Enrollment: 87.67%

Target: 13,000
Target: 35%
Target: 77%

Please note: The initiative to implement DegreeWorks plans
for students began in January 2017. As a result, the measure
is currently low but has been increasing steadily since
January.
# Students with DegreeWorks Plan: 4.16%
% Contact with Adviser Prior to Term: 51.68%

Target: 20%
Target: 60%



# Potential students
entered into our Banner
system decreased from
8,798 to 8,640.



% Potential students
completing application
decreased from 22.36 to
19.16.



% Applications resulting in
enrollment increased from
67.06 to 87.67.

The first Becoming a DMACC
Student metric is steadily
increasing while the second
metric has decreased slightly
since our May 2017 Update:


% Students with
DegreeWorks plan
increased from 2.12 to
4.16.



% Student/Advisor
meetings prior to term start
decreased from 52.88 to
51.68.

GOING TO COLLEGE
COMPARISON TO MAY 2017
STRATEGIC PLAN UPDATE

% Students Completing FAFSA: 62.67%
Average Federal Student Loan Debt: $5,829

Target: 72%
Target: $4,600

Our Paying for College metrics
shifted in a negative direction since
our May 2017 Update. However,
this movement is not unexpected.
Students were required to file their
FAFSA by June 30 and are allowed
to file their next year’s FAFSA
between October 1, 2018-June 30,
2019; therefore, there is a 3-month
gap (between July 1 and
September 30) where no FAFSAs
are completed.


% Student completing FAFSA
decreased from 65.94 to 62.67.



Average student loan debt
increased from $5,200 to
$5,829.

All four of our Enrolling at DMACC
metrics either showed
improvement or remained
unchanged since our May 2017
Update:

Headcount % Difference: ‐1.49
Credit % Difference: ‐1.67
Number of Non‐HS Students: 13,143
Mean Non‐HS Credits per Student: 9.52

Target: 0.00
Target: 0.00
Target: 13,000
Target: 9.75



% Previous year Headcount
Enrollment difference for nonhigh school students increased
from -2.63 to -1.49.



% Previous year Credit
Enrollment difference for nonhigh school students increased
from -5.25 to -1.67.



Number of non-high school
students increased from 3,252
to 13,143. We must keep in
mind that we are comparing
Summer term (lower overall
enrollment numbers) to Fall
term (higher overall enrollment
numbers).



Mean non-high school credits
per student remained steady at
9.52.

FINISHING WHAT YOU START
COMPARISON TO MAY 2017
STRATEGIC PLAN UPDATE
Two of our Succeeding in Your
Classes metrics have
decreased from our May 2017
Update and two metrics have
increased:


Early Alerts - % Students
served decreased from
7.25 to 7.07.



Early Alerts - # Faculty
participating decreased
from 259 to 240.



Course retention % for the
current term increased from
91.04 to 94.26.



Course success rate % for
the current term increased
from 74.52 to 80.29.

The fact that our Early Alert
metrics decreased should not
necessarily be viewed
negatively as the percentage
of students that need referrals
each term will vary; this is why
our target is a range (5-10%).
Therefore, the number of
faculty participating/reporting
Early Alerts will also vary each
term.

% Student Served by Early Alerts: 7.07
# Faculty Participating in Early Alerts: 240
Course Retention %: 94.26
Course Success Rate %: 80.29

Target: 5‐10%
Target: 285
Target: 95%
Target: 82.5%

FINISHING WHAT YOU START
COMPARISON TO MAY 2017
STRATEGIC PLAN UPDATE
Three of our Staying at
DMACC metrics have
increased from our May 2017
Update and two metrics have
remained steady:

Fall‐to‐Spring Persistence: 74.04
Fall‐to‐Fall Persistence: 49.52
% Students in at least One Club: 11.06
% Students satisfied with opportunities
to be involved: 73
% Students utilizing AAC: 25

Target: 78%
Target: 56%
Target: 12%
Target: 80%
Target: 30%



Fall-to-Spring Persistence
increased from 73.98 to
74.04.



Fall-to-Fall Persistence
increased from 48.66 to
49.52.



% Students in at least one
club increased from 9.81 to
11.06.



% Students satisfied with
opportunities to be involved
remained steady at 73%.



% Students utilizing
Academic Achievement
Center (AAC) remained
steady at 25%.

FINISHING WHAT YOU START
COMPARISON TO MAY 2017
STRATEGIC PLAN UPDATE
One of our Completing at DMACC
metrics has improved (% Associate
Degree) and one metric has declined
(% Re-engaged Students) from our
May 2017 Update:

% Re‐engaged Students: 9.63
% Associate Degree Students with
>= 32 credits: 70.14



% Re-engaged students decreased
from 20.87 to 9.63. This percentage
is calculated by adding the number
of students attending their final
term (completers) to the total
number of students who attended
one or all terms in the last four
years and then dividing that
number by the total unique
students from all the terms.
Because we generally have fewer
completers in our Fall term than in
our Spring term, we expected this
percentage to be lower than it was
in May 2017.



% Associate degree students with
greater than or equal to 32 credits
decreased from 78.47 to 70.14.
(Ideally, 50% of our students would
be first-year students and 50%
would be second-year students.)

Target: 30%
Target: 50%

In order to provide a broader
perspective to Continuing Your
Education, two new metrics were
added to the Scorecard since our May
2017 Strategic Plan Update:

% Completers Employed in Field
or Continuing Education: 98
% Students who felt prepared for Career
or Continued Education: 78
First Year Regent University Grade Point A
(after transfer) 2.58
Regent University Graduation Rate
(3 years after transfer): 46



The average First Year Regent
University GPA (after transfer from
DMACC) is 2.58. We set our target
at 2.70.



The Regent University Graduation
Rate (3 years after transfer from
DMACC) is 46%. We set our target
at 48%.



% Completers employed in their
field or continuing their education
increased from 96% to 98%.



% Students who felt prepared for
their career or continued education
remained steady at 78%.

Target: 90%
Target: 90%
Target: 2.70
Target: 48%

ADVANCING YOUR CAREER
COMPARISON TO MAY 2017
STRATEGIC PLAN UPDATE
It was determined that
percentage of capacity would
be a better metric than number
of ESL offerings because
funding restrictions directly
affect and limit our number of
offerings. Therefore, we are
unable to compare results of
our first ESL metric since our
May 2017 Strategic Plan
Update:

ESL ‐ % of Capacity: 45.97
# ESL Students: 1,193
# ESL Students matriculated into Credit: 443

Target: 80%
Target: 2,000
Target: 500



# ESL students decreased
from 1,464 to 1,193.



# ESL students who
matriculated into credit
courses increased from 426
to 443.

ADVANCING YOUR CAREER
COMPARISON TO MAY 2017
STRATEGIC PLAN UPDATE
It was determined that
percentage of capacity would
be a better metric than number
of HiSET offerings because
funding restrictions directly
affect and limit our number of
offerings. Therefore, we are
unable to compare results of
our first ESL metric since our
May 2017 Strategic Plan
Update:

HiSET ‐ % of Capacity: 21.47
# HiSET Students: 775
# HiSET Students matriculated into Credit: 155

Target: 80%
Target: 2,000
Target: 200



# HiSET students
decreased from 1,270 to
775.



# HiSET students who
matriculated into credit
courses increased from 116
to 155.

ADVANCING YOUR CAREER
COMPARISON TO MAY 2017
STRATEGIC PLAN UPDATE
All four of these Advancing
Your Career metrics reset to
zero (0) at the beginning of
each fiscal year (each July 1).
Therefore, these current
numbers reflect only the first
quarter of FY18 and the dials
will not turn yellow/green until
later this fiscal year:

DBR ‐ # of Company Projects: 390
DBR – Gross Revenue $ (in millions): .83
Cont Ed – Enrollment # (in thousands): 4.8
Cont Ed – Gross Revenue $ (in millions): .78

Target: 500
Target: 3.60
Target: 30.20
Target: 2.61



# of DBR Company
Projects for the first quarter
of FY18 is 390.



DBR Gross Revenue
Dollars (in millions) for the
first quarter of FY18 is
$0.83 (or $825,715).



Continuing Education
Enrollment for the first
quarter of FY18 is 4,818.



Continuing Education
Gross Revenue Dollars (in
millions) for the first quarter
of FY18 is $0.78 (or
$775,660).

IMPROVINGWHAT WE DO
COMPARISON TO MAY 2017
STRATEGIC PLAN UPDATE
All three of our Enhancing
Instruction metrics remained
unchanged since our May 2017
Update:

% Courses actively being assessed: 3.08
Target: 20%
% Disciplines currently assessing courses: 27
Target: 50%
% Students satisfied with quality of instruction: 85 Target: 90%

% Students who experienced Concern
For them as an Individual: 76
Target: 90%
Student Needs are Central to What We Do: 4.19 Target: 4.00
Meet Needs of Central Iowa Businesses
and Communities: 4.15
Target: 4.00
Title IX Training: 78.66%
Target: 82.5%
Alcohol Awareness Training: 33%
Target: 35%
SaVE Training: 35%
Target: 37%



% Courses actively being
assessed remained
unchanged at 3.08.



% Disciplines currently
assessing courses remained
unchanged at 27.



% Students satisfied with
quality of instruction remained
unchanged at 85.

In order to provide a broader
perspective to Serving Our
Stakeholders, three new metrics
were added to the Scorecard
since our May 2017 Strategic
Plan Update.


78.66% of our faculty and staff
have completed Title IX
training. We set our target at
82.5%.



33% of our students have
completed Alcohol Awareness
training. We set our target at
35%.



35% of our students have
completed SaVE (Sexual
Violence Awareness) training.
We set our target at 37%.



% Students who say they
have experienced concern for
them as an individual (from
faculty or staff member)
remained unchanged at 76%.



The metric from our PACE
survey (Student Needs are
Central to What We Do)
improved from 4.17 to 4.19.



A new question on our PACE
survey (Meet the Needs of
Central Iowa Businesses and
Communities) scored 4.15.

IMPROVING WHAT WE DO
COMPARISON TO MAY 2017
STRATEGIC PLAN UPDATE
The number of faculty
participating in Teaching &
Learning activities resets to
zero (0) at the beginning of
each fiscal year (each July 1).
Therefore, the current number
reflects only the first quarter of
FY18 and the dial will not turn
yellow/green until later this
fiscal year.
Three of the four metrics
derived from our PACE survey
have improved since our May
2017 Update while one metric
decreased slightly:
# Faculty participating in Teaching &
Learning activities: 501
Opportunities for Advancement: 3.26
Professional Development opportunities
are available: 3.94
Job is relevant to College Mission: 4.51
Opportunities to improve physically,
emotionally & mentally: 3.92



Opportunity for
advancement increased
from 3.17 to 3.26.



Training and development
opportunities are available
increased from 3.81 to
3.94.



My job is relevant to the
mission of the College
decreased from 4.53 to
4.51.



Shared proves of
continuous improvement
increased from 3.78 to
3.82.

Target: 800
Target: 3.25
Target: 4.00
Target: 4.00
Target: 4.00

Our last metric was derived
from a new question on our
PACE survey. Therefore, we
are unable to compare this
indicator to the number from
our May 2017 Strategic Plan
Update:

Shared process of Continuous Improvement: 3.82

Target: 4.00

Opportunities to improve
physically, emotionally and
mentally = 3.92.
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