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DMACC

MISSION, VISION
and VALUES
Mission
DMACC provides quality, affordable
student-centered education and
training designed to empower all
students in their pursuit of life’s
opportunities and career goals.

Vision
DMACC will improve the quality of life
for individuals in its communities by
meeting their educational and training
needs throughout their lives.

Values
Responsiveness - Reach out
actively to serve our communities.
Excellence - Ensure
accountability, quality, and
responsibility in every endeavor.
Community - Exchange and
communicate ideas and
information openly, through
collaboration and shared decisionmaking.
Learning - Create a studentcentered environment to foster
lifelong, accessible and relevant
learning leading to career
success.
Cultural Understanding and
Mutual Respect - Value
individual rights, privacy and
diversity.
Innovation - Embrace change
and anticipate emerging issues.
Professional Integrity - Maintain
a high standard of ethics and
honesty in professional activities
and performance of duties.

Strategic Planning Framework based on Student Life Cycle

Updated Information:
As mentioned during the Board Retreat in December of 2016, the next step in our
strategic planning process was to develop benchmarks and establish targets for each of
our metrics. Three separate methods were utilized to establish the targets:
1) External benchmarking – Targets were set based on industry standards or
competitors’ performance. Some of the external resources utilized in our process
include the Personal Assessment of the College Environment (PACE) survey, the
2015 Iowa Department of Education Condition of Iowa Community Colleges Report,
and the 2016 National Community College Benchmark Project (NCCBP) Report.
2) Internal benchmarking – Targets were set based on change that leaders wanted to
see after analyzing historical data from the previous year(s).
3) Base lining – When there was no historical information and no reliable industry
information, targets were set based on intuition; adjustments to these targets may be
needed as more data becomes available.
More specific information on how each target was determined is included later in this
report.

How to Interpret the Strategic Plan Scorecard
In this example, the Percentage of Students Completing the FAFSA
(the metric) was last updated on 2/16/2017. As of that date, 65.62%
of students had completed the FAFSA. Because our current measure
of 65.62% falls in neutral territory, the center dial is yellow.

Color of Center Dial
Green – Target has been met
Yellow - Neutral
Red – Corrective action possibly needed

GOING TO COLLEGE
BENCHMARK
The PACE Survey
considers a score of 4.0
and above as a
“collaborative”
environment, which is the
climate to be sought.
Therefore, 4.0 is our
external benchmark.

INTERNAL TARGET
4.0 was also used as our
internal target.

Extent information is shared: 3.56
Receive Adequate Information: 3.91
Open & Ethical Communication: 3.77
Share Sense of Vision: 3.69

Target: 4.00
Target: 4.00
Target: 4.00
Target: 4.00

BENCHMARK
We were unable to locate
external benchmarks for
these metrics.

INTERNAL TARGET

# Potential Students: 8,798
% Potential Students/Applications: 22.36%
% Applications/Enrollment: 67.06%

Target: 13,000
Target: 35%
Target: 77%

In order to reach our
enrollment goal of flat
enrollment (0%), we need
to register 3,500 more
students. To accomplish
this, we need to attract
13,000 potential students,
ensure 35% of those
students complete an
application and 77% of
those students with
complete applications
register for classes.

GOING TO COLLEGE
BENCHMARK
We were unable to locate
external benchmarks for
these metrics.

INTERNAL TARGET

Please note: The initiative to implement DegreeWorks plans
for students began in January 2017. As a result, the measure
is currently low but has been increasing steadily since
January.
% Students with DegreeWorks Plan: 2.12%
% Contact with Adviser Prior to Term: 52.88%

Target: 20%
Target: 60%

Because implementing
DegreeWorks plans is a
very new initiative, we used
20% as our target based on
intuition. Therefore, this
target may need to be
adjusted as more data
becomes available.
The target for the
percentage of students who
meet with an advisor prior
to start of term was set at
60% based on change that
leaders wanted to see after
analyzing historical data.

BENCHMARK
We were unable to locate
external benchmarks for
these metrics.

INTERNAL TARGET

% Students Completing FAFSA: 65.94%
Average Federal Student Loan Debt: $5,200

Target: 72%
Target: $4,600

Targets for both of these
metrics (72% and $4,600)
were set based on change
that leaders wanted to see
after analyzing historical
data.

GOING TO COLLEGE
BENCHMARK
The 2015 Iowa Department
of Education Condition of
Iowa Community Colleges
Report indicated that
headcounts were down an
average of 2.8% and
credits were down an
average of 4.9% from the
prior year. These numbers
were used as external
benchmarks.
We were unable to locate
external benchmarks for
the Number of Non-HS
Students and the Mean
Non-HS Credits per
Student.

INTERNAL TARGET

Headcount % Difference: ‐2.63
Credit % Difference: ‐5.25
Number of Non‐HS Students: 3,252
Mean Non‐HS Credits per Student: 9.52

Target: 0.00
Target: 0.00
Target: 13,000
Target: 9.75

These targets were
discussed with various
groups at the College, and
a flat (0%) enrollment
target was established for
both headcount and credit
enrollment.
In order to accomplish this,
a target of 13,000 non-high
school students was
established. Using
historical information and
adding 5% increase, a
target of 9.75 was set for
mean non-high school
credits per student.

FINISHING WHAT YOU START
BENCHMARK
We were unable to locate
external benchmarks for
the two Early Alert metrics.
Course retention and
course success rates were
benchmarked at the 90th
percentile level from the
2016 NCCBP Benchmark
Report.

INTERNAL TARGET
Because it is impossible to
predict what percentage of
students will display a need
for an early alert each term,
historical data was used to
set a range of 5-10% as the
target for percent of
students served by Early
Alerts. Using historical
information and adding a
5% increase, 285 was
established as a target for
number of faculty
participating in the Early
Alert referral system.

% Student Served by Early Alerts: 7.25
# Faculty Participating in Early Alerts: 259
Course Retention %: 91.04
Course Success Rate %: 74.52

Target: 5‐10%
Target: 285
Target: 95%
Target: 82.5%

NCCBP external
benchmarks were used as
our internal targets for
course retention (95%) and
course success (82.5%)
rate.

FINISHING WHAT YOU START
BENCHMARK
Fall-to-Spring persistence
and Fall-to-Fall persistence
rates were benchmarked at
the 90th percentile level
from the 2016 NCCBP
Benchmark Report.
We were unable to locate
external benchmarks for
percentage of students in at
least one club, percentage
of students satisfied with
opportunities to be
involved, and percentage of
students utilizing the
Academic Achievement
Center (AAC).

INTERNAL TARGET

Fall‐to‐Spring Persistence: 73.98
Fall‐to‐Fall Persistence: 48.66
% Students in at least One Club: 9.81
% Students satisfied with opportunities
to be involved: 73
% Students utilizing AAC: 25

Target: 78%
Target: 56%
Target: 12%
Target: 80%
Target: 30%

External benchmarks were
used as our internal targets
for Fall-to-Spring (78%)
and Fall-to-Fall (56%)
persistence rates.
Using historical information
and adding a 20%
increase, a target of 12%
was set for percent of
students in at least one
club; a target of 80% was
established for students
satisfied with opportunities
to be involved; and using
historical information and
adding a 20% increase, a
target of 30% was set for
percent of students utilizing
AAC.

FINISHING WHAT YOU START
BENCHMARK
We were unable to locate
external benchmarks for
the two metrics.

INTERNAL TARGET

% Re‐engaged Students: 20.87
% Associate Degree Students with
>= 32 credits: 78.47

Target: 30%
Target: 50%

Because no historical data
was available for the
percentage of re-engaged
students, we used 30% as
our target based on
intuition. Therefore, this
target may need to be
adjusted as more data
becomes available.
A target of 50% was
established for percentage
of Associate Degree
students with 32+ credits
based on the fact that 50%
of our students should be
first year (freshmen)
students and 50% of our
students should be second
year (sophomore) students
with more than 50% of their
program complete.

BENCHMARK
We were unable to locate
external benchmarks for
the two metrics.

INTERNAL TARGET

% Completers Employed in Field
or Continuing Education: 96
% Students who felt prepared for Career
or Continued Education: 78

Targets were set at 90%
based on the desire to
establish consistent targets
for student survey
questions throughout the
Strategic Plan Scorecard.

Target: 90%
Target: 90%

ADVANCING YOUR CAREER
BENCHMARK
We were unable to locate
external benchmarks for
the three metrics.

INTERNAL TARGET
Targets were set (2,000 for
number of ESL students
and 500 for number of ESL
students matriculated into
credit) based on change
that leaders wanted to see
after analyzing historical
data.
It was also determined that
percentage of capacity
would be a better metric
than number of ESL
offerings because funding
restrictions directly affect
and limit our number of
offerings. This revised
metric is currently being
programmed so data is not
available at this time.

ESL ‐ % of Capacity: ?
# ESL Students: 1,464
# ESL Students matriculated into Credit: 426

Target: 90%
Target: 2,000
Target: 500

ADVANCING YOUR CAREER
BENCHMARK
We were unable to locate
external benchmarks for
the three metrics.

INTERNAL TARGET
Targets were set (2,000 for
number of HiSET students
and 200 for number of
HiSET students
matriculated into credit)
based on change that
leaders wanted to see after
analyzing historical data.
It was also determined that
percentage of capacity
would be a better metric
than number of HiSET
offerings because funding
restrictions directly affect
and limit our number of
offerings. This revised
metric is currently being
programmed so data is not
available at this time.

HiSET ‐ % of Capacity: ?
# HiSET Students: 1,270
# HiSET Students matriculated into Credit: 116

Target: 90%
Target: 2,000
Target: 200

ADVANCING YOUR CAREER
BENCHMARK
We were unable to locate
external benchmarks for
the four metrics.

INTERNAL TARGET
FY16 totals were set as
targets for these four
metrics.
Note: These dials are
currently red or yellow
because only 6-9 months
of data is available and
reflected toward a 12month target.

DBR ‐ # of Company Projects: 369
DBR – Gross Revenue $ (in millions): 3.22
Cont Ed – Enrollment # (in thousands): 9.73
Cont Ed – Gross Revenue $ (in millions): 1.14

Target: 547
Target: 3.93
Target: 22.8
Target: 2.40

IMPROVINGWHAT WE DO
BENCHMARK
We were unable to locate
external benchmarks for
these metrics.

INTERNAL TARGET

% Courses actively being assessed: 3.08
Target: 20%
% Disciplines currently assessing courses: 27
Target: 50%
% Students satisfied with quality of instruction: 85 Target: 90%

Targets were set (20% for
courses actively being
assessed; 50% of disciplines
currently assessing courses;
90% of students satisfied with
quality of instruction) based
on change that leaders
wanted to see after analyzing
historical data.

BENCHMARK
We were unable to locate an
external benchmark for the
first metric.
The PACE Survey considers a
score of 4.0 and above as a
“collaborative” environment,
which is the climate to be
sought. Therefore, 4.0 was
used as the external
benchmark.

INTERNAL TARGET
% Students who experienced Concern
For them as an Individual: 76
Student Needs are Central to What We Do: 4.17
Meet Needs of Central Iowa Businesses
and Communities: n/a

Target: 90%
Target: 4.00
Target: 4.00

A target of 90% of students
who experienced concern for
them as an individual was
established based on change
that leaders wanted to see
after analyzing historical data.
4.0 was also used as our
internal target for the PACE
questions. The custom
question about meeting the
needs of Central Iowa
businesses and communities
was included in the PACE
survey distributed in April
2017. Results of that survey
will be available in 6-8 weeks.

IMPROVING WHAT WE DO
BENCHMARK
No external benchmarks were
available for number of faculty
participating in teaching &
learning activities.
The PACE Survey considers a
score of 4.0 and above as a
“collaborative” environment,
which is the climate to be
sought. Therefore, 4.0 was
used as the external
benchmark.

# Faculty participating in Teaching &
Learning activities: 494
Opportunities for Advancement: 3.17
Professional Development opportunities
are available: 3.81
Job is relevant to College Mission: 4.53
Opportunities to improve physically,
emotionally & mentally: n/a

Target: 600
Target: 3.25
Target: 4.00
Target: 4.00
Target: 4.00

INTERNAL TARGET
A target of 600 was established
for number of faculty
participating in teaching &
learning activities based on
change that leaders wanted to
see after analyzing historical
data.
4.0 was also used as our internal
target for all PACE questions
with one exception. Because
there are a limited number of
positions available at DMACC, it
was determined that 3.25 would
be a better target for PACE
Question #38 (Opportunities for
Advancement). The custom
question about opportunities to
improve physically, emotionally
and mentally was included in the
PACE survey distributed in April
2017. Results of that survey will
be available in 6-8 weeks.

BENCHMARK
The PACE Survey considers a
score of 4.0 and above as a
“collaborative” environment,
which is the climate to be
sought. Therefore, 4.0 was
used as the external
benchmark.

INTERNAL TARGET
Shared process of Continuous Improvement: 3.78

Target: 4.00

4.0 was also used as our
internal target.
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