Continuous Improvement Commission (CIC)
Meeting Minutes
The meeting was held at 1:00 p.m. on Monday, November 20, 2017 in Building 7, Room 114, Ankeny Campus.
Attendance:
Commission members in attendance: Ahmed Agyeman, Kristin Bode, Jacki Boldt, Craig Brown, Jerry
Burns, Nola Hanson, Erin Lee, Joel Lundstrom (via phone), Kay Maher, Gloria Neppl, and Joe Seuntjens.
Commission members absent: Joe Baxter,Sara Kelly and Brad Spielman.
Others in attendance: Carolyn Farlow, Machelle Sabin, Bonnie Slykhuis.
Revisions/Additions to the Agenda: Agyeman moved; seconded by Bode to approve the tentative agenda. AyeAgyeman, Bode, Boldt, Brown, Burns, Hanson, Lee, Lundstrom, Maher, Neppl and Seuntjens. Nay-none.
Approval of the Previous Meeting Minutes: Hanson moved; seconded by Slykhuis to approve the September
minutes as presented. Aye- Agyeman, Bode, Boldt, Brown, Burns, Hanson, Lee, Lundstrom, Maher, Neppl and
Seuntjens. Nay-none.
Project Proposal Presentations: Joanne Purtill and Jenny Foster presented their respective proposals to the
Commission members.
a. Urban Campus Hiring Process; Joanne Purtill – The purpose of this project was to map the hiring
process at the Urban Campus. They were able to eliminate one step in the process and converted many
others steps for electronic approval. They are waiting for feedback from the new Associate Provost, and
their next step is to work with Southridge on their payroll process.
Commission Recommendations/Comments:
 Erin Lee is the POC for this project.
 What are the measurable outcomes of this project?
b. Annual Program Evaluation; Jenny Foster – The purpose of this project is implement the use of Annual
Scorecards within the Industry and Tech departments. This process has been vetted through the Joint
Deans group and Executive Vice President Kim Linduska. Each Program Chair came up with specific
goals for their area. The annual Scorecards will eventually be incorporated into the current 5-Year
Program Evaluation process for all CTE programs.
Next steps are to complete the second year of the Annual Scorecard in Industry and Tech and also
implement the first year of the process in BMIT. Kari Hensen is working on formulating a similar process
for the Arts & Sciences disciplines.
Commission Recommendations/Comments:
 Will assign Jenny a Commission Point of Contact.
 Possibly celebrate when individual departments reach their annual goals.

Project Proposal Follow-Up: The Project Leads in attendance presented their proposal follow-ups to the
Commission members.
a. Enhanced Academic Advising; Wade Robinson and Erica Spiller – The college switched from generalist
advisors to assigned advisors for all programs, including Liberal Arts, about one year ago. 283 students
and 217 faculty/staff participated in a survey one year after the implementation of this change, and the
results of this survey are included with these minutes as Addendum A. The goal of this project was to
establish a better connection between students and advisors. Student Services staff have heard from
students anecdotally that students like advisors being moved out into the buildings but only a small
number of students responded to the survey.
Next step is to continue to improve the Express Advising process and communicate to students what it
entails. There are also staffing issues in Express Advising as it is difficult to keep good part-time
employees. Technology integration is a tool to help overcome staffing issues, and there is a need to
automate scheduling options for assigned advisor. There is also a need to have a conversation about
centralized vs decentralized advising and to whom each advisor would report to (Deans vs Student
Services).

b. Marketing Customer Survey; Todd Jones – Todd Jones reviewed the results of the 2017 DMACC
Marketing Department Survey. One major takeaway is that we need to do a better job of
communicating our marketing initiatives to faculty and staff prior to launching the ads. The Marketing
Department also needs to inform all employees of what services they offer and how they can assist
them with their marketing needs. In response to the survey results, the department is now using
Smartsheet to help track graphic design projects, returning phone calls and responding to emails within
24 hours, taking minutes/notes at all meetings, wants to hire a full-time copywriter and also a part-time
assistant for Dan Ivis, and will use the services of at least two proofreaders before sending any job to
print.
Next step is to address some of the comments made in this survey, taking steps to improve the positive
responses by 20% the next time they distribute the survey.
Commission Recommendations/Comments:
 Track average return time for phone calls, emails as possible metric
 Record progress toward implementing some of the survey recommendations
c. Returning to Learning Information Sessions; Bobby Nalean and Jean Ostrander – Returning to Learning
is an initiative started last Fall that offers a general information session targeted toward adult learners.
All attendees receive a survey the day after the attend a session. Over half of the attendees heard
about these sessions via the DMACC website, followed by hearing about the sessions from a DMACC
employee. Main programs of interest are Health Sciences, Business, Management and Marketing, Still
Deciding and Information Technology. Bobby and Jean have offered to facilitate these sessions at other
campuses. Attendance has dipped slightly in Fall 2017. Common barriers are time, money and
uncertainty. DMACC needs consistent messaging for prospective students regarding steps to get started
in the admittance process. Their presentation is included as Addendum B to these minutes.
Commission Recommendations/Comments:
 Need to implement a formal process for follow-up phone calls, etc.





Ideas to reach their target market/How to get the word out
Too much information in each session?
Which DMACC programs can be completed in the evening only? Possibly tag these programs with
a “moon” icon.

Discussion on Today’s Project Proposals:
a. Urban Campus Hiring Process
- Need measurable outcomes.
b. Annual Program Evaluation
- What is the plan and timeline for implementing the Scorecard to other CTE programs and Liberal
Arts disciplines?
- Need to evaluate their metric trends.
- Note on program PIBs whether or not their program can be completed in the evening and/or online.
c. Advising Model –
- Concerns about staffing issue for Express Advising.
- How will communicate to all if advising is decentralized?
d. Marketing Survey –
- Need to revise their original metric
e. Returning to Learning –
- Ready for final report; great job!
Chair Jerry Burns asked Commission members to send additional recommendations/comments regarding the
proposals to him via email by Friday.
Discussion and Vote on CIC Reporting Forms: Add to progress report for cancelled projects “Why was your
project cancelled?” Add to final report – provide testimony such as quote, photo or video.
Discussion on Follow-ups between Point of Contact and Project Leads:
Due to time constraints, Jerry asked everyone to update the spreadsheet on our SharePoint site.
New Business: Nola Hanson is retiring from DMACC at the end of the calendar year so Craig Brown will be
replacing her on the Commission.
Upcoming Meeting Dates:
 1:00 p.m., Monday, January 22nd; Location TBD
Adjourn: The meeting adjourned 3:50 p.m.
Respectfully submitted,

_____________________________________
Carolyn Farlow
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