Executive Board Meeting

@SS

lowa Organization for Student Success

Date: 1-13-2025
Time: 3:00 pm (Teams)

Attendees present: Molly Struve, Susan Wickham, Sabrina Valentine, Dan Nelson

1. 10SS Website
a. Dan havingissues accessing |IOSS website — must use a DMACC login
i. Sue willtry to contact webmaster to see if we can work around this
issue
b. May need to explore putting our website under the NOSS page again

2. Newsletter Items — Reader's Corner
a. Mike sentin summary on Equatio presentation and opinion piece
b. Dan sentin summary of two keynote speakers and Dept. Of Education
presentation
c. Add President’s Letter from Bea or “thank you” from Dan
d. Any other submissions please give to Sue by end of January

3. 10SS Conference/Future Planning
a. Outstanding Service to Students award —try to advertise better for this
upcoming year
i. Molly will update and send out
b. Spring presentations/open discussion (1 hour or so with a focused topic)
i. Ohio does monthly check-in presentation — maybe build off of this
idea
ii. Molly - Co-requisite or developmental education changes (what does
it look like at your school?)



iii. Dan - Drop/fail consequences - are students prepared? Do they
complete work on time or expect extensions?
c. ldeasfor 2025 conference
i. Hawkeye (Waterloo)

4. NOSS Conference
a. Dan, Sabrina, Mike & Molly all attending
b. Be sure to take notes to write up a summary for next Reader’s Corner

5. Board members for 2025
a. Send out email to member list to seek more members
b. President-Elect?

6. Next meeting:
a. Monday, February 10" 3:00 pm
i. Follow up on website (if issues still exist), plan dates for spring virtual
meetings, board members



