
S T R AT E G Y  O N  A  PA G E  – W O R K I N G  D R A F T  

STAKEHOLDERS •Provide a high-quality experience to all students 
•Advance learning and student success 
•Build a diverse and inclusive College community 
•Actively partner with external stakeholders 

PEOPLE & 
INNOVATION 

•Foster a culture of collaboration and 
innovation 
•Develop faculty and staff 
•Enhance employee well-being and 
engagement 

INTERNAL 
PROCESSES 

•Ensure effective communication and shared 
governance 
•Leverage resources to enhance stakeholder 
experience 
•Create a strong culture of continuous 
improvement 

STEWARDSHIP •Maintain sound financial performance 
•Provide affordable education 
•Align resources to deliver on College mission 

V I S I O N  
Improving quality of life, supporting 
our communities, and cultivating a 
prosperous Iowa 

M I S S I O N  
DMACC provides quality, affordable, 
student-centered education and training 
designed to empower our diverse 
communities and to serve as a catalyst 
for economic development. 

H I G H  L E V E L  
I N I T I A T I V E S  
1. Academic Pathways 
2. Diversity, Equity & Inclusion 
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P I L L A R S  O F  C O M M I T M E N T  


