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Board of Directors
Des Moines Area Community College

Regular Board Meeting
June 10, 2024 - 4:00 p.m.

DMACC Urban Campus; Building 7, Rooms 170/171
1100 7" Street, Des Moines, lowa

AGENDA (Revision #2)

Call to order.

Roll call.

Consideration of tentative agenda.

Public comments.

Presentation: Abby Zegers, Urban Campus

Consent Items.

a. Consideration of minutes from May 6, 2024 Regular Board Meeting.
b. Human Resources report.

c. Consideration of payables.

Board Report 24-038. Approval of Board Policies: Section 700.

Board Report 24-039. Approval of 2024-2025 Career and Technical Advisory
Committees.

Board Report 24-040. Student Activities Council Budgets for FY2025.

Board Report 24-041. Consideration to renew membership dues to the Association

of Community College Trustees.

Board Report 24-042. Consideration to renew membership dues to CC for lowa.

Board Report 24-043. FY24 Curriculum Activity Summary.

Board Report 24-044. Urban Campus Building 4 Chiller Replacement.

Board Report 24-045. DMACC Boulevard Street Repair.
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Board Report 24-046. DMACC Ankeny Campus Switchgear Replacement.

Board Report 24-047. Urban Campus Student Life Building & Building 1 Renovation.

Board Report 24-048. Approve change in plan for Trail Point Aquatics and Wellness
Center Plant Fund pay back for the construction of the facility.

Board Report 24-049. Approval of Board Policy SA518 — Student Location and Time
of Enroliment Policy.

Board Report 24-050. A resolution approving the form and content and execution
and delivery of a Retraining or Training Agreement under Chapter 260F, Code of
lowa, for Absolute Group, Inc., Project #4.

Board Report 24-051. A resolution approving the form and content and execution
of a Workforce Training and Economic Development Training Contract under
Chapter 260C, Code of lowa, for Many Hands 4 Haiti, Project #1.

Board Report 24-052. Consideration of Approval of Memorandum of Understanding
(MOU) and Commitment between Des Moines Area Community College (DMACC),
and Jasper County Extension and Outreach (ISUEQ)/Council for the construction of a
donated pavilion on the Newton Campus near the Master Gardner’s Inspiration
Garden on the SW corner of the campus.

Presentation of Financial Report.

President’s Report.

Campus Updates.

Committee Reports.

Board Members’ Reports.

Information Items:

June 13 — DMACC Foundation CEO Golf Invitational
July 4 — Holiday; All campuses closed

July 8- Board meeting, Ames; 4:00 p.m.

July 10-11 — CC for lowa Trustee Conference hosted by Hawkeye Community
College.

YV VY

Closed Session for Litigation - Section 21.5(1)(c).
Return to Open Session.

Adjourn.

78

79

80

81-82

83

84

85-88



REGULAR BOARD MEETING
May 6, 2024

ROLL CALL

CONSIDERATION OF TENTATIVE
AGENDA

PUBLIC COMMENTS

PRESENTATIONS

CONSENT ITEMS

Board of Directors

Des Moines Area Community College

The regular meeting of the Des Moines Area Community College
Board of Directors was held at DMACC’s Carroll Campus on May 6,
2024. Board Chair Joe Pugel called the meeting to order at 4:00 p.m.

Members present: Jim Gossett, Fred Greiner, Kevin Halterman,
Cheryl Langston, Joe Pugel.

Members connected electronically: Angela Jackson, Felix Gallagher,
Denny Presnall, Madelyn Tursi.

Others present: Rob Denson, President/CEO; Carolyn Farlow, Board
Secretary; Bill LaTour, Board Treasurer, staff.

Halterman moved; seconded by Langston to approve the tentative
agenda. Motion passed unanimously. Aye- Gallagher, Gossett,
Greiner, Halterman, Jackson, Langston, Presnall, Pugel, Tursi. Nay-
none.

None.

Executive Campus Dean Jen Wollesen introduced faculty and staff in
attendance at the meeting. Students Connor Christensen, Bryc
Summerfield, and Zawadi Kiboss spoke about their positive
experiences as DMACC Career Advantage and Nursing students.
Wollesen then shared information about campus wide events,
community events, clubs and awards and mentioned that Jim
Knott’s contributions to DMACC were acknowledged in a tribute to
him in Carroll’s latest publication.

Joel Lundstrom, Executive Dean of Distance Learning, provided an
overview of Online processes, enrollment numbers and future
direction. He stated that DMACC is continuously working to
improve the student experience and have added an Online
Navigator, implemented Online Dean Office Hours and have
received feedback from students via surveys. There have also been
efforts to increase regular communication internally, and quality
and consistency are being monitored.

Pugel moved; seconded by Gossett to approve the consent items: a)
Minutes from the April 8, 2024 Public Hearing and Regular Board
Meeting; b) Human Resources Report and Addendum (Attachment
#1); and c¢) Payables (Attachment #2).

Motion passed unanimously. Aye- Gallagher, Gossett, Greiner,
Halterman, Jackson, Langston, Presnall, Pugel, Tursi. Nay-none.
1



TRAINING AGREEMENT
KRM Development, Project #5

REVIEW OF BOARD POLICIES:
SECTION 700

APPROVE TERMINATION OR
REDUCTION OF CONTINUING
CONTRACTS UNDER IOWA CODE
CHAPTER 279

HIGHER EDUCATIONAL
ASSOCIATION (HEA) BARGAINING
AGREEMENT

EDUCATIONAL SERVICES
ASSOCIATITION (ESA)
BARGAINING AGREEMENT

ADMINISTRATIVE/PROFESSIONAL,
CONFIDENTIAL CLERICAL AND
TRAIL POINT SUPPORT PAY RATES

TEMPORARY, ADJUNCT AND
STUDENT PAY RATES

Board Report 24-040. Attachment #3. Halterman moved; seconded
by Greiner recommending that the Board approve the Form and
Content and Execution and Delivery of a Workforce Training and
Economic Development Training Contract under Chapter 260C,
Code of lowa, for KRM Development, Project #5.

Motion passed on a roll call vote. Aye- Gallagher, Gossett, Greiner,
Halterman, Jackson, Langston, Presnall, Pugel, Tursi. Nay-none.

Board Report 24-031. Section 700 of our Board Policies was
presented and discussed. This section will be approved at our June
Board meeting.

Board Report 24-032. Greiner moved; seconded by Langston
recommending that the Board of Directors terminate the continuing
teacher’s contracts of Danielle Halbrook, James Moon, Denise
Myers, Richard Rusch and Danielle Shirley effective June 30, 2024.

Motion passed on a roll call vote. Aye- Gallagher, Gossett, Greiner,
Halterman, Jackson, Langston, Presnall, Pugel, Tursi. Nay-none.

Board Report 24-033. Halterman moved; seconded by Langston
that the Board approve the agreement reached with HEA pending
ratification by union members.

Motion passed on a roll call vote. Aye- Gallagher, Gossett, Greiner,
Halterman, Jackson, Langston, Presnall, Pugel, Tursi. Nay-none.

Board Report 24-034. Greiner moved; seconded by Tursi that the
Board approve the agreement reached with ESA and ratified by
union members.

Motion passed on a roll call vote. Aye- Gallagher, Gossett, Greiner,
Halterman, Jackson, Langston, Presnall, Pugel, Tursi. Nay-none.

Board Report 24-035. Gossett moved; seconded by Greiner that the
Board approve the proposed Administrative/Professional,
Confidential Clerical and Trail Point Support pay rates.

Motion passed on a roll call vote. Aye- Gallagher, Gossett, Greiner,
Halterman, Jackson, Langston, Presnall, Pugel, Tursi. Nay-none.

Board Report 24-036. Halterman moved; seconded by Langston
that the Board approve the proposed Temporary, Adjunct and
Student pay rates.

Motion passed on a roll call vote. Aye- Gallagher, Gossett, Greiner,
Halterman, Jackson, Langston, Presnall, Pugel, Tursi. Nay-none.



URBAN CAMPUS STUDENT LIFE
BUILDING & BUILDING 1
RENOVATION

FINANCIAL REPORT

CAMPUS/PATHWAY UPDATES

COMMITTEE REPORTS

ADJOURN

Board Report 24-037. Halterman moved; seconded by Gossett to
approve a partial release for payment in the amount of $18,011.86,
which is a portion of the final 5% retainage, to Graphite
Construction Group.

Motion passed on a roll call vote. Aye- Gallagher, Gossett, Greiner,
Halterman, Jackson, Langston, Presnall, Pugel, Tursi. Nay-none.

Controller Ben Voaklander presented the April 2024 financial report
as shown in Attachment #4 to these minutes.

Updates on activities and events at their campus/pathway were
provided by: Kristin Brookover, Drew Nelson, Anne Power and Abby
Zegers.

Board Vice President Kevin Halterman reported that the Audit
Committee and the Large Projects Committee recently had brief
meetings. Fred Greiner reported that the Security Committee met
earlier today.

Greiner moved; seconded by Gossett to adjourn. Motion passed
unanimously and at 5:18 p.m. Board Chair Joe Pugel adjourned the
meeting. Aye- Gallagher, Gossett, Greiner, Halterman, Jackson,
Langston, Presnall, Pugel, Tursi. Nay-none.

JOE PUGEL, Board Chair

CAROLYN FARLOW, Board Secretary



DMACC  BOARD REPORT  buc  ueio 224

DES MOINES AREA I To the Board of Directors of
COMMUNITY COLLEGE IR Des Moines Area Community College
AGENDA

Human Resources Report

BACKGROUND

l. New Employee
Replacement Position

1. Marasinghe, Kevin
Instructor, Physics
Ankeny Campus
Annual Salary: $60,931
Effective: 08/15/2024
Continuing Contract Faculty

2. McQuade, Melanie
Instructor, Information Technology & Networking
West Campus
Annual Salary: $72,474
Effective: 08/15/2024
Continuing Contract Faculty

RECOMMENDATION

It is recommended that the Board accepts the President’s recommendation as to the
above personnel actions.

Robert J. Denson, President



Number: 24-038
DMACC oo i

COMMUNITY COLLEGE IR To the Board ofDirectors Of
Des Moines Area Community College

AGENDA ITEM
Approve Board Policies Section 700

BACKGROUND

The College is continuously reviewing all Board Policies. Policy Section 700 was presented to
the Board for review and discussion at the May 2024 Board meeting.

The Board had no recommended changes to the policies presented at the May Board
meeting.

RECOMMENDATION

It is recommended that the Board approve Board Policies Section 700.

Robert J. Denson, President



Number: 24-039
DJ‘M C C BOARD Date:  June 10, 2024
DES MOINES AREA I{ETNZR]” Page: Tofl
COMMUNITY COLLEGE NS To the Board of Directors of

Des Moines Area Community College

AGENDA ITEM
Approval of 2024-2025 Career and Technical Advisory Committees

BACKGROUND

Board approval is requested for the list of career and technical advisory committee members
to serve throughout the 2024-2025 academic year. A list of all committees is attached to this
report.

Upon approval, the members will receive a letter notifying them of their appointment and
thanking them for their service to Des Moines Area Community College.

RECOMMENDATION

It is recommended that the Board adopt a motion approving the Career and Technical
Advisory Committees for the 2024-2025 academic year.

Robert J. Denson, President
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Number: 24-040
Dj‘M C C BOARD Date:  June 10, 2024
DES MOINES AREA . I{ETNZR]” Page: 1
COMMUNITY COLLEGE NN To the Board of Directors of

Des Moines Area Community College

AGENDA ITEM
Student Activities Council Budgets for FY2025

BACKGROUND

Student Activities Council (SAC) budgets are developed by the various student clubs,
councils and boards of each DMACC campus. A Student Finance Advisory Committee
accumulates the individual submissions, holds budget hearings to receive student, staff, or
faculty testimony, and prepares an annual budget proposal for each campus. Each proposed
budget being submitted was approved by a majority vote of the SAC for the campus they
represent. The budgets have been reviewed and approved by the appropriate administrative
staff on each campus, and made in consultation with the DMACC Business Office.

These are funds from student fees and are based on a $1.25/credit hour rate. The last time
the amount per credit hour was increased was in May of 2011. Prior to that increase the
amount had been $1.05/credit hour for a number of years.

Funds are allocated between the campuses three times per year after the final drop for non-
payment period (e.g., purge) for that term, and adjustments are then made to each budget.

A detail of the planned expenditures for each campus is attached.

RECOMMENDATION

It is recommended that the Board accept the Student Activities Council (SAC) budgets for
FY2025 as proposed.

Robert J. Denson, President

Attachments: Schedule of the SAC FY2025 Planned Budgets
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DATE:  April 5, 2024

TG Drea Iseminger, Erica Spiller, and DMACC Board of Directors
FROM:  Erin Smith, Coordinator of Student Activities
RE: Student Activities Budget for FY2025

The Student Activities Budget for the Ankeny Campus Student Activities Council at Des Moines Area
Community College is forwarded for administrative and board approval. This budget was prepared

consistent with the Code of lowa, Chapter 260C.18 number 7 (formerly 280A, Section 1F) which
states:

“The expenditure of funds collected from students for activities
shall be determined by the student government unit with
administrative and board approval.”

The 2024-2025 budget approval process was as follows:

1. Budget request forms and an informational cover letter were sent to Student
Organizations, Instructors, and Coordinators/Directors on February 1, 2024.

2. The Finance Committee voted to plan on $200,000 budget this year due to current
enroliment and predicted enroliment trends. The Finance Committee reviewed the
budget requests and finalized the SAC 2024-2025 budget on March 24.

3. The budget was submitted to the Student Activities Council on April 3, 2024. The
Student Activities Council voted unanimously to accept the 2024-2025 budget.

After working to prepare the 2024-2025 Ankeny Campus Student Activities Budget, |
recommend the attached budget for approval by the administration and the DMACC Board
of Directors. Thank you for your consideration.
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2024-2025 STUDENT ACTIVITIES BUDGET

ANKENY CAMPUS
Budget Line Budget Amount
Academic Achievement Center $15,000.00
Alumni $3,000.00
Art and Sculpture $3,200.00
Campus Recreation $31,000.00
Child Development Center $15,000.00
Club/Org Funding $6,000.00
Club/Org Travel $35,000.00
Conference Travel $2,000.00
Creative Writing $1,600.00
Food Pantry $10,000.00
Literary Arts Festival $3,000.00
Operation/Copy $11,000.00
Publications/Promo $6,000.00
SAC Programming $40,000.00
Study Abroad $3,000.00
Ticket Sales $2,200.00
Theater $13,000.00
TOTAL $200,000.00
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Explanation of Accounts

ACADMIC ACHIEVEMENT CENTER: ($15,000.00) SAC will transfer the money to the
Academic Achievement Center to help offset the costs associated with the Peer Tutoring
Program and Smart Thinking for the Ankeny Campus.

ALUMNI: ($3,000.00) SAC will transfer three thousand dollars to the Alumni Association for
support of mailings and organizational fundraisers.

ART & SCULPTURE: ($3,200.00) This money will cover a maintenance agreement and
upkeep to ensure proper operation of the Fountain. Money will also be allocated to any
requests that the SAC might fund for additional sculpture/art on campus.

CAMPUS RECREATION: ($31,000.00) SAC will transfer the funding to Campus
Recreation to support the student intramural program coordinated by the department as
well as upkeep of the facility and new equipment. This money will also be used to

purchase new items for activities in Trail Point Aquatics and Wellness center as well as the
intramural fields.

CHILD DEVELOPMENT CENTER: ($15,000.00) SAC will transfer money to the Ankeny
Child Development Center to supplement the cost of student with state funding allowances
along with general repair and supplies for the center.

CLUB/ORG FUNDING: ($6,000.00) This money is used as an incentive to have
clubs/organizations complete the annual registration process by the registration deadline.

If a club/organization completes the registration process and mandated equity report by the
set deadline the Student Activities Office will transfer $150.00 in to their on-campus
account. The incentive allows student activities to provide extra encouragement for student
groups. The funding also provides new Clubs/organizations seed money to begin activities
and recruitment for members on campus.

CLUB/ORG TRAVEL: ($35,000.00) This money is allocated to supplement travel expenses
that Ankeny Campus students who are members in registered clubs/student organizations
attend for their club to field trips and/or national, regional, state or local conferences. The
amount allocated is figured based on the club travel formula based on the five regions of
travel throughout the United States, with students traveling the greatest distance receiving
the highest amount of funding. Each club/organization is limited to one funded trip per
fiscal year. We voted to increase the region rates and hotel allocations starting July 1,
2022. We added extra into the budget to plan for more travel and for the new rates.

CONFERENCE TRAVEL/LEADERSHIP: ($2,000) This account provides funding for SAC
student delegates and advisor(s) to attend local, regional and/or national conferences. This
includes funding for the Community College Legislative Assembly held each Spring as well
as traveling to our regional conference (Association for the Promotion of Campus Activities-
APCA) in November and any other leadership opportunities for SAC students.

CREATIVE WRITING: ($1 ,600.00) This allocation will be used for scholarship money for

the winners/runner-ups of the annual Creative Writing contest along with printing costs for
the Expressions magazine.
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FOOD PANTRY: ($10,000.00) SAC will help support the food pantry on campus by

providing funds to purchase meals and grab and go snacks for both the Building 5 pantry
and Building 6 pantry.

LITERARY ARTS FESTIVAL: ($3,000.00) This money will help pay for the stipends for the
visiting writers during the Literary Arts Festival in the Spring semester.

ORGANIZATION/OPERATION: ($11 ,000.00) The money in this account will be used for
organizational/operational costs of the Student Activities Office and SAC. Costs include
music license fees, supplies, materials and equipment repair.

PUBLICATIONS/PROMOTONS: ($6,000.00) This money will be used to pay for Student
Activities Office and SAC promotion and awareness projects.

SAC PROGRAMMING: ($40,000.00) This money is used to contract entertainment and
educational activities for the Ankeny Campus. This will include speakers, craft nights,
make and takes, Diversity programming, and more.

STUDY ABROAD: ($3,000.00) This money is being used to help fund student scholarships
for those taking part in the London Study Abroad 2025 program as well as provide events
and programs for those students in London. We increased their funding for students
traveling on the Belize trip in the May term.

TICKET SALES: ($2,200.00) Money in this account will be used to provide a discount to
Ankeny students on various tickets from around the Des Moines metro.

THEATER: ($13,000.00) SAC will transfer funds to the Ankeny Theater to assist with
royalty costs for both the Fall and Spring productions. This money will also assist with any

pre-production costs (set building, marketing, costumes, etc.) that help make the shows
successful.

Accounts Carried Forward

Copy Machine: (Balance as of April 2024 is $12,213.22) Money in this account will be
used to secure a yearly maintenance agreement and purchase supplies for the copier
located in the Student Activities Office and the large poster printer. We are also looking at
purchasing a laminator and or a new poster printer for student clubs. We can also use this

to cover the cost for our new student planners we have been handing out the last couple of
years.
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STUDENT ACTIVITIES BUDGET
FISCAL YEAR 2024-2025
ANKENY CAMPUS

The Student Activities Council of the Des Moines Area Community College, Ankeny
Campus, in conjunction with its Finance Committee, has approved and recommends the
following budget for fiscal year July 1, 2024 to June 30, 2025. The budget is based on
activity fees collected at $1.25 per semester credit hour.

Student Activities income is based on the projected number of credits for which students
will enroll during fiscal year 2024-2025. The Student Activities Council traditionally revises
the yearly budget during spring semester to make allowances for lack of or increases in
enrollment. The council will vote to allocate any additional funding granted due to
enroliment being higher than predicted.

Funds remaining in the copy machine account at the close of FY 2024 will be carried
forward to FY 2025 and used for the designated purposes as outlined in the budget.

We hereby submit for Administrative and Board approval the 2024-2025 Ankeny Campus
Stu Activities Council Budget.
\ | '\._I

Erin Smith Drea Tseminger

Coordinator of Student Activities Asst. Director, Evening Services/Student Engagement
.”.l 3 /A,. /r "

Dylan Kreps Z Erica Spiller

SAC Finance Committee Executive Vice President, Student Affairs
‘

Flget g aa—

Ailianna Reyes
SAC Finance Copmittee

7 )
Z’,;%ﬁk} ’(
jamin Ochirbat
SAC Finance Committee
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FY2025 Student Activities Budget

Date: April 30, 2024

To: Andrew Nelson, Provost

From: Amanda Strayer, Student Activities Coordinator
Re: Student Activities Budget for FY2025

The Student Activities Budget for the DMACC Boone Campus Student Activities Council
is forwarded for administrative and board approval. This budget was prepared
consistent with lowa Code § 260C.18(7), which states:

“The expenditure of funds collected from students for activities shall be
determined by the student government unit with administrative and board
approval.”

The budget approval process for the 2024-2025 academic year was as follows:
1. Club budget request forms were distributed to club advisors on April 9, 2024.
2. The Student Activities Coordinator and Student Activities Council Treasurer
researched and reviewed all funding requests on April 18, 2024.
3. The Student Activities Council approved the budget by a majority vote on April
24,2024,

The Student Activities Council voted to budget $35,000 for FY2025 based on confirmed
income for fall 2023 and spring 2024 semesters, estimated income for the summer 2024

semester, and projected enroliment for FY2025.

| recommend the attached budget for approval by DMACC Administration and the
DMACC Board of Directors. Thank you for your consideration.
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FY2025 Student Activities Budget

The DMACC Boone Campus Student Activities Council has approved and recommends
the following budget for fiscal year July 1, 2024 to June 30, 2025. The budget is based on
activity fees collected at $1.25 per semester credit hour.

Student Activities income is based on projected student enroliment for the 2024-2025
academic year. The Student Activities Council adjusts the budget during the spring
semester to make allowances for lack of or increases in enrollment.

Any remaining funds in the Student Activities account at year-end will be allocated
based on the percentages approved by the Student Activities Council.

The Student Activities Council encourages all recipients of student activity fees to utilize
their allocated budgets effectively, including not carrying over their annual allotment to
the next fiscal year.

We hereby submit the FY2025 DMACC Boone Campus Student Activities Budget for
administrative and board approval.

o = T~ "1
Hallie Mohr Andrew Nelson

Student Activities Council President Provost

Amanda Strayer 7 Erica Spiller
Student Activities Coordinator Vice President of Student Affairs
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DMACC

FY2025 Student Activities Budget
Budget Line Budget Amount Budget Percentage
Banner News $0.00 0.00%
Bible Fellowship Association $450.00 1.00%
College Republicans $0.00 0.00%
Drama Club $1,500.00 4.00%
Fellowship of Christian Athletes $1,000.00 3.00%
Fitness & Sports Management $500.00 1.00%
Future Business Leaders of America $0.00 0.00%
In My Boots $2,000.00 6.00%
Inframurals $175.00 1.00%
Nursing Club $800.00 2.00%
Pep Band $1,500.00 4,00%
Phi Theta Kappa $1,000.00 3.00%
Social Justice Club $0.00 0.00%
STEM Club $1,525.00 4.00%
Student Activities Council $24,550.00 71.00%
Total $35,000.00 100.00%
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FY2025 Student Activities Budget

Explanation of Accounts
Banner News ($0): assist with publishing the student newspaper.
Bible Fellowship Association ($450): provide meeting supplies.
College Republicans ($0): promote understanding of the American political system.
Drama Club ($1,500): assist with producing fall and spring semester plays.

Fellowship of Christian Athletes ($1,000): provide meeting supplies; cover expenses
associated with attending conferences and conventions and organizing club events.

Fitness & Sports Management ($500): promote healthy lifestyles through exercise and
diet; cover expenses associated with attending conferences and organizing club
events.

Future Business Leaders of America ($0): cover expenses associated with attending
conferences and contests; provide meeting supplies.

In My Boots ($2,000): promote community service, mental health awareness, and
support for military families; cover expenses associated with organizing club events.

Inframurals ($175): provide program supplies and prizes.

Nursing Club ($800): provide meeting supplies and graduation flowers; support club
engagement in campus activities and events,

Pep Band ($1,500): assist with performing at DMACC athietic events; promote school
spirit; provide program supplies.

Phi Theta Kappa ($1,000): assist with implementing orientations, induction ceremonies
and receptions, graduation, and club events; assist with membership fees; cover
expenses associated with attending conferences.

Social Justice Club ($0): promote cultural appreciation and inclusivity through
meetings, speakers, events, and other activities.

STEM Club ($1,525): promote STEM awareness and interest; cover expenses associated
with attending conferences and competitions and organizing club events.

Student Activities Council ($24,550): assist with providing a comprehensive activities
program including entertainment, socials, educational speakers, special events, and
leadership fraining. Clubs may request travel funding in addition to their allotted
amount,

47



STUDENT ACTIVITIES BUDGET
FISCAL YEAR 2024-2025
CARROLL CAMPUS

The Student Activities Council of the Des Moines Area Community College Carroll
Campus, in conjunction with its Advisor, has approved and recommends the
following budget for fiscal year July 1, 2024 to June 30, 2025. The budget is based
on activity fees collected at $1.25 per semester credit hour.

Student Activities income is based on the projected number of credits for which
students will enroll during fiscal year 2024-2025. The Student Activities Council

traditionally revises the budget during spring semester to make allowances for the
lack of or increases in enroliment.

Any funds remaining in the Student Activities Account on June 30, 2024 will be
allocated by the SAC Carroll Coordinator based on the following formula approved
by the Student Activities Council:

1. Carried over to FY 2025 to be used toward additional student projects.

Funds remaining in the Phi Theta Kappa and Nursing Club accounts will be carried
forward to FY2024 and used as designated in the budget.

We hereby submit for Administrative and Board approval the 2024-2025 Carroll

Campus ent Activities Budget.
- [\ ol

President’s Signature
Carrol Campus Activities B

W\Bﬁé\\ \%“M}/\A}LO

|eBtelnkamp Erica Spiller
Carrol Campus Activities Board Aawsor VP Enrollment Services

Student Services

Executive Campus Dean
ard Carroll Campus
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DATE: 05/9/2024

TO: Jen Wollesen, Executive Campus Dean
FROM: Maggie Steinkamp, SAC Carroll Campus Advisor
RE: Student Activities Budget for FY2024

The Student Activities Budget for the Carroll Campus Student Activities Council at
Des Moines Area Community College is forwarded for administrative and board
approval. This budget was prepared consistent with the Code of lowa, Chapter
260C.18 number 7 (formerly 280A, Section 1F) which states:

"The expenditure of funds collected from students for activities
shall be determined by the student government unit with
administrative and board approval.”

The 2024-2025 budget approval process was as follows:

1. Budget discussions were held during the regular Carroll Student Activities
Council meetings. The Carroll Student Activities Council is not a large
enough body to break into a separate Finance Committee, so all
members wereinvolved inthediscussion andresearch process.

2. The Carroll Student Activities Council approved the budget for 2024-2025
by a majority vote on May 9, 2024.

The Carroll Student Activities Council voted to budget at $8000 for FY2024 based
on confirmed income for Summer 2024, Fall 2024 and Spring 2025 semesters and
a projected nearly consistent enrollment for FY 2024.

After working with the Student Activities Council to prepare the 2024-2025 Carroll
Campus Student Activity Budget, | recommend the attached budget for approval by
the administration and the DMACC Board of Directors. Thank you for your
consideration.
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2024-2025 STUDENT ACTIVITIES BUDGET
CARROLL CAMPUS

BUDGET LINE BUDGET AMOUNT

Club Funding $ 300

Entertainment/Speakers $ 1,000

Intramurals $ 0

Leadership $ 400

Socials & Coffee Bar $2,000

Student Projects $2,400

Welcomefest $ 1,900

Total: $8,000
EXPLANATION OF ACCOUNTS:

Club Funding: ($300) This account provides funds for campus clubs as seed
money for the year.

Entertainment/Speakers: ($1000) Monies in this account will be used for events,
decided upon by the students. Also covered will be costs of rental of facilities,
entertainers, guest speakers, costs of prizes for campus academic contests.

Intramurals: ($0) This money will be used for Carroll campus's flag football
intramural activity, which runs during both the Fall and the Spring semesters.

We have not done this activity for a few years, but keeping this line item on the budget
for consideration in future years.

Socials & Coffee Bar: ($2000) This account will be used to provide food-related
events for students, such as: picnics, barbecues, holiday coffees, socials, popcorn
etc. It will also be used for the Coffee Bar on campus; a $1 charge per K-cup will be
requested.

Student Projects: ($2400) These funds will be used for various Student Activities
Council sponsored services to the student body and community. Examples include,
but are notlimited to: community service projects, appreciation events, fundraisers for
scholarships, informational tables and displays, and the purchase of recreational
equipment.

Welcomefest: ($1900) These funds are used to provide information and food during
thefirst5 days of each semester as away towelcome new andreturning students back to

campus.
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Accounts carried forward:

Phi Theta Kappa: Beta Theta Xi, the Carroll chapter of Phi Theta Kappa, is a
small organization with limited active members yet the chapter participates
regionally and nationally. In order to do so, the funds at the end of each year are

carried forward with the intent of making the chapter self-sustaining at a future
date.

CARROLL CAMPUS CLUBS:

The Carroll Campus Student Activities Council recognizes two clubs at this time.
This organization may request additional funds from SAC to be used toward travel
expenses forone conference per year fortheirmembers. Monies may notbe used to
enhance departmental budgets for classroom materials or supplies. Budget
information received by these clubs for fiscal year 2024-2025 is as follows:

Beta Theta Xi: This club is part of the Phi Theta Kappa organization and is for
honors students. Students pay membership dues which are divided between the
national office, regional office and the local chapter. Seed money of $150 per year
is available to be used as start-up funds for fundraising events.

Nursing Club: This club for our nursing students on Carroll campus. Seed money
of $150 per year is available to be used as start-up funds for club events.
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Student Activities Council Budget
Fiscal Year 2024-2025
DMACC Newton Campus

The Student Activities Council of the Des Moines Area Community College, Newton campus along with its
Advisor, has approved and recommends the following budget for fiscal year July 1, 2024 to June 30, 2025. The
budget is based on activity fees collected at $1.25 per semester credit hour. Budget allocations will be adjusted
after final enroliment is figured in September 2024, and likewise in January 2025.

Student Activities income is based on the projected number of credits for which students will enroll during fiscal

year 2024-2025 The Student Activities Council traditionally revises the yearly budget during spring semester to
make allowances for lack of or increases in enrollment

Funds remaining is the Student Activities Account on June 30, 2025 will be allocated by the SAC Advisor and
Council

We hereby submit for Administrative and Board Approval the 2024-2025 Newton Campus Student Activities
Council Budget.

EF - .
V‘L{- A A (/ //;)_‘,;, [4.‘—»

Kara Dirksen

Coordinator, Student Activities Council

ZMM

Kristin Brookover
Interim Executive Campus Dean, Newton Campus

Erica Spiller
Vice President, Student Affairs
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Budget Line idget A

Clubs and Organizations $2000
Student Lounge $1400
Entertainment $1000
Leadership $800
Orientation $800
SAC programming $3000
Wellness Programming $800
Welcome Weeks/Dig into DMACC $700
TOTAL - ' $10,500

Explanation of counts:
Clubs and Organizations: (32000}
This fund will provide new and existing Newton Campus Clubs money to support activities and events. Clubs

include: Campus Fellowship, Nursing Club, Eco Club, DMACC United, Student Court Reporting Association Club
and Phi Theta Kappa

Student Lounge: ($1400)

Monies in this account will be used for providing supplies, games and snacks for student use in the lounge. This
space is also used for club meetings.

Entertainment: ($1000)

Monies in this account will be used for providing entertainment for a variety of campus events, decided upon by
students

Leadership: ($800)
This money will be used to hold leadership development events and activities on the Newton Campus

Orientation: ($800)
This allocation will provide funds for fall, spring and summer orientation sessions

SAC programming: (33000)
This fund will be used to provide a variety of student events, projects and services to the Newton campus. May
include: food, entertainment, prizes, educational materials and miscellaneous supplies needed.

Weliness programming: ($800)
This fund will be specifically be used to promote wellness activities and events for our students

Welcome Week/Dig into DMACC: ($700)

These funds are used to provide activities, entertainment and food during the first week of each new semester
as a way to welcome new and returning students to campus.
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DATE:  4/30/24

TO; Erin Schneider, Dean, Students Success and Urban Student Development
FROM:  Lee Ann Davis, SAC Advisors

RE: Student Activities Budget for FY24/25

The Student Activities Council (SAC) budget for the Urban Campus at Des Moines Area
Community College is forwarded for Administrative and Board Approval. This budget was

prepared consistent with the Code of Iowa, Chapter 260C.18 number 7 (formerly 280A, Section
1F) which states:

“The expenditure of funds collected from students for activities shall be determined by the
student government unit with administrative and board approval.”

The Student Activities Council (SAC) of Des Moines Area Community College at Urban
Campus has approved and recommends the following budget for the fiscal year beginning July 1
2024 and ending June 30, 2025. SAC’s income is based on the projected number of credits for
which students will enroll during fiscal year 2024-2025. SAC traditionally revises the yearly
budget during the spring semester to make allowances for any decreases or increases in
enrollment. The budget is based on activity fees collected at $1.25 per semester credit hour with
projected enrollment for FY24. The SAC voted to budget $57,000.00 for the 2024-2025

Academic Year based on approximate income and expenses for Fall 2024, Spring 2025, and
Summer 2025

2

After working with the SAC to prepare the 2024-2025 Urban Campus Student Activity Council
budget, the attached budget is submitted for approval by DMACC Administration and the
DMACC Board of Directors. We hereby submit for Administrative and Board approval the
2024-2025 DMACC Urban Campus, Student Activities Council Budget.

Thank you for your consideration.
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Josue Diaz

President, Student Activities Council
Urban Campus

Date: April 30, 2024

/%4%

Fee Ann Davis

Advisor, Student Activities Council
Urban Campus

Date: April 30, 2024

Erin Schneider

Dean, Students Success/Urban Student
Development

Urban Campus

Date: S | Lo 14~

<

Erica Spiller———
Vice President of Student Affairs
Des Moines Are Community College

Date: C—; f{/:’-’ 7

s -
TG, gy, S
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Incoming Outgoing
FY23/24 Carry Over $20,000.00
Fall 2024 (Projected Estimate) $15,500.00
Spring 2025 (Projected Estimate) $15,500.00
Summer 2025 (Projected Estimate) | $6,000.00
TOTAL: $57,000.00
SAC Sponsored Events $9,000.00
Welcome, Finals & Dead Week $10,000.00
Fall activities $5,000.00
| Spring Activities $3,000.00
Fall/Spring Graduations $4,000.00
| Operating Budget $4,000.00
Clubs — Seed Money $6,000.00
SDV197 $3,000.00
| Special Projects $3,000.00
Marketing/Promotions $5,000.00
Funds Available for Requests $5,000.00
TOTAL $57,000.00

Explanation of Accounts

SAC SPONSORED EVENTS ($9,000.00): These funds are for student engagement projects,
events, and services decided on by the members of the Urban Campus SAC. Besides our events
we are working with other campus groups and departments to assist in hosting events that
highlight activities which inform as well as honor our students. Examples of such projects and
events are events, Friendsgiving, and Veterans Day recognition, Suicide Prevention, Toys for
Tots, Chinese New Year, Breast Cancer Awareness, Dive into DMACC, etc.

WELCOME, FINALS AND DEAD WEEK(S) ($10,000.00): Urban SAC is responsible for
promoting college spirit and facilitating an environment where students can get connected with
their peers and find a sense of belonging on campus. The funds available in this line are for
welcoming students to the Urban Campus at the start of Fall and Spring semesters, providing
opportunities and activities to assist students during Finals and Dead week.

WINTER GRADUATION RECOGNITION ($2,000.00): SAC supports the Urban campus
community in celebrating the accomplishments of fellow students graduating in December, SAC

is also joining with DMACC Urban Honors Program to celebrate their accomplishments during
the Graduation Recognition.
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green space.

SPRING GRADUATION SOCIAL (82,000.00): The SAC supports the Urban campus

community in celebrating the accomplishments of fellow students graduating in May and
August.

Funds in this account will be to promote positive faculty/staff and student relations, SAC
member appreciation, and building the SAC community,

CLUBS - SEED MONEY ($6,000.00): Each reco gnized Club will receive an annual grant of
$500 as start-up funds. These funds are designed to give active Clubs the opportunity to help
initiate the year’s activities. Reco gnized Clubs and organizations may request additional funds
from the designated funds available in “Funds Available for Requests”. If/when seeking further

support from the SAC, formal proposal must be submitted to the General Assembly to be
considered for “Funds Available for Requests™.

SDV 197(83,000.00) These funds will purchase the Book used for the semester, trips or activities
we may do in corresponding with our Book choice.

SPECIAL PROJECTS ($3,000.00): These funds will be used to help with special donations that
SAC would like to do to represent diversity in our building for our students.

MARKETING AND PROMOTIONAL MATERIAL ($5,000.00): To provide banners, signage
and promotional materials to students. Special promotions for new building,

FY 23/24 CARRY OVER ($20,000.00)

57



DMACC WEST CAMPUS
STUDENT ACTIVITIES BUDGET
2024-2025

The student Activities Budget for the West Campus Student Activities council at Des
Moines Area Community College is forwarded for administrative and board
approval. This budget was prepared consistent with the Code of lowa, Chapter
260C. 18 Number 7 (formerly 280A, Section 1F) which states:

“The expenditure of funds collected from students for activities shall
be determined by the student government unit with administrative and
board approval.”

The 2024-2025 budget approval process was as follows:

1. All budget requests were sent to clubs and departments and were
reviewed by the Student Activities Council Advisor and West Campus
Administrative Assistant

2. The 2024-2025 final budget was determined on March 20t, 2024 and
sent for approval from the West Campus Provost

The Finance Committee, West Campus, voted to budget at $15,000 for
FY2025 based on confirmed income for fall 2023 and spring 2024
semesters, and a summer estimate based on summer 2023 income. Also
considered was projected enrollment for FY2025.

After working with the Finance Committee to prepare the 2024-2025 budget,
West Campus Student Activity Budget, | recommend the attached budget for

approval by the administration and the DMACC Board of Directors. Thank
you for your consideration.
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DMACC WEST CAMPUS
STUDENT ACTIVITIES BUDGET
2024-2025

Des Moines Area Community College, West Campus Student Activities Board, has
developed the following budget for fiscal year July 1, 2024 through June 30, 2025.
This budget is based on the collected activity fee of $1.25 per credit hour that all
students pay per semester. Summer 2023 fees were $3,542.50. Fall 2023 fees
were $7,967.50 and Spring 2024 fees were $6,330.00. We will be conservative and
will not assume any estimated growth in credits in 2024/2025 due current
enroliment trends.

Despite current enroliment trends, there are more students enrolling in Club West
as a one-credit course, so that is taken into consideration. At this time, we will be
limiting the number of students who can take it as a one-credit course to ensure that
there are enough funds to pay for the credit and to host events. Furthermore, the
cost of products increasing due to inflation is taken into consideration. Based on
these assumptions, we will estimate anticipated revenues to be approximately
$15,000.00. Any leftover funds will be rolled over into a reserve for future semesters
when enroliment is down.

The income from the student activity fees is based on the projected enroliment for
the 2024-2025 fiscal year. If enroliment does not reach the projected levels, then
the income will be proportionately less. The budget is traditionally revised at the

beginning of the spring semester, to make allowances for the lack of or increases in
student enroliment.

Support of Campus Clubs $2000.00
Campus Improvement $500.00
Community Service Projects $500.00
Creative Writing/Publication $500.00
Club West Course Credit (12 $4800.00
students/semester)

Club West Promotions and SWAG $1250.00
SAC “Club West” Operations $1000.00
Student Activities/Social Gatherings $4450.00

Total $15,000.00
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EXPLANATION OF ACCOUNTS:

Support of Campus Clubs: ($2000) The West Campus Student Activities Council
recognizes three clubs at this time. These organizations may request funds from
SAC to be used to benefit their entire membership throughout the fiscal year.
Monies may not be used to enhance departmental budgets for classroom
materials or supplies. This budget is based on how often they meet each
semester. A reserve of $250 is held for any unforeseen purchases.

Fellowship Club: Comprised of students wishing to share fellowship time
with other Christians. This club monitors its own spending and has the option
of requesting funds up to a total of $750 from the Student Activities Council.

PTK - Beta Mu Tau chapter: This club is a part of PHI THETA KAPPA and
has the option of requesting funds up to $500 from Student Activities Council
(An International Academic Honor Society for Two Year and Junior
Colleges).

Animation & Rich Media Club: This club is comprised of students who are
interested and enthusiastic about animation. Most members are currently
enrolled in DMACC’s Animation Program, but all DMACC students are
welcome. It monitors its own spending and has the option of requesting
funds up to $500 from the Student Activities Council.

Campus Improvements: ($500) This account will be used to purchase
physical improvements to the campus. Some examples include: disk golf nets,
picnic benches, artwork, gaming systems, display cases or banners.

Community Service Projects: ($500) These funds will be used for various
Student Activities Council sponsored services to the student body and the West
Des Moines community. Examples include, but are not limited to: community
service projects, Toys for Tots, DHS family sponsorship, Combat Hunger, Meals
From the Heartland and others. Funds will also be used to help supply the food
pantry on campus to help students who may lack basic food needs.

Creative Writing/Publication: ($500) This allocation will be used for scholarship
money for the winners/runner-ups of the annual Creative Writing contest, also for
the printing of the final publications.

Club West Student Credit: ($4800) At this time, we will be limiting the number of
students who can take it as a one-credit course to ensure that there are enough
funds to pay for the credit and to host events. We will limit it to 12 students for the
fall semester and 12 for the spring semester. This will be important as there is a
new advisor of Club West starting in Fall 2024. Keeping the number of students
limited will help the new advisor become familiar with running this club.
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Club West Promotions and Swagq: ($1250) These funds will be used to pay for
promotional swag to get students involved with Club West. These may include but
are not limited to pens, notebooks, masks, sunglasses, t-shirts, clips, USB,
portable Bluetooth speakers, portable chargers, water bottles, reusable bags, and

other promotional material. With a budget surplus, this budget many spend up to a
maximum of $1,500.

SAC “Club West” Operations: ($1000) These funds will be used to pay for
expenses related to Club West shirts, biweekly meetings, office supplies, and
miscellaneous operation expenses. This account will also be used to purchase
materials/supplies to promote campus-wide involvement in Student Activities
Council sponsored events and DMACC itself. With a budget surplus, this budget
many spend up to a maximum of $1,500.

Student Activities/Club West Student Member Events: ($4450) This account
will be used to provide food, entertainment, prizes, and non-alcoholic beverages
for events such as: discount lunches, welcome back events, DY craft events,
barbecues, coffee, socials, bowling, educational speakers, special events, Club
West student member planned events, and diversity events.

CARRY-OVER FUNDS:

All funds still remaining in the account at the end of the fiscal year will be carried
over for the use of special projects and activities for the benefit and development of
the student body of the Des Moines Area Community College West Campus.
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| verify this fiscal report to be accurate and it truly reflects the decisions of the
2023-2024 DMACC Student Activities Council of the West Campus.

M uu\\ﬂ/" W 4/24/202&{

StudeUt Activities Advisor Date

I have received and reviewed the proposed budget for fiscal year 2025 for the Des
Moines Area Community College Carroll campus Student Activities Council, and

indicate my approval of said budget with my signature below.
H /&M /;M

DMACC West Campus Provost Date

Vice President of Student Affairs Date
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Number: 24-041
DM A C ( ' BOARD Date:  June 10, 2024
DES MOINES AREA N REP OR T Page: Lofl
COMMUNITY COLLEGE NS To the Board of Directors of

Des Moines Area Community College

AGENDA ITEM

Consideration to renew membership dues to the Association of Community
College Trustees.

BACKGROUND

DMACC’s annual membership dues in the Association of Community College Trustees (ACCT)
for the period July 1, 2024 to June 30, 2025 have been invoiced in the sum of $8,135 based
on the Fall 2023 district headcount.

RECOMMENDATION

It is recommended that the Board approve a motion renewing membership in ACCT and
authorizing payment of annual dues in the amount of $8,135.

Robert J Denson, President
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Association of Community College Trustees
P.O. Box 98354,

Washington,D.C 20090-8300

Membership Renewal Invoice

Customer#: 0000033620 Invoice# 106742

Des Moines Area Community College Invoice Date: 05/02/2024
2006 S Ankeny Blvd Membership Expire Date: 06/30/2024

Ankeny, IA 50023-8995

Membership Dues Renewal Package: District Membership Dues
Membership Renewal Period: 7/1/2024 - 6/30/2025

Description Price Amount
District $8,135.00 $0.00
ACCT offers four convenient payment options: Invoice Total: $8,135.00

1. Pay Online by credit card at www.acct.org. Click on "Renew
Membership". You will need to log in with your email address
and password.

2. Pay by Phone: Call (202) 775-2406 to make a credit card
payment over the phone.

3. Pay by Mail: Return a copy of your invoice with your
payment by mail to ACCT, P.O. Box 98354, Washington, DC

20090-8300
4. Pay by ACH: Bank: Capital One, ABA: 065000090 Acct #
4670308369
Amount Paid: $0.00
CURRENT DUES: $8,135.00
PLEASE DETACH AND REMIT WITH YOUR PAYMENT
Customer#: 0000033620 Select Payment Method
Des Moines Area Community College L] check Enclosed
2006 S Ankeny Bivd Card Provider Exp Date___/

Ankeny, IA 50023-8995
Card #

Card Holder's Name

Card Holder's Signature

Invoice#: 106742
Total Due: $8,135.00

Amt Paid:

Remit Payment To:

Association of
Community College
Trustees

P.O. Box 98354,
Washington,D.C 20090-8300
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Number: 24-042
DMACC oo i

COMMUNITY COLLEGE IR To the Board ofDirectors Of
Des Moines Area Community College

AGENDA ITEM

Consideration to Renew Membership Dues to CC for lowa

BACKGROUND

DMACC’s annual membership dues for the period July 1, 2024 to June 30, 2025 have been
invoiced in the sum of $124,195. Membership dues for FY24 were $120,202.

The invoice with more detailed information is attached to this report.

RECOMMENDATION

It is recommended that the Board approve a motion renewing membership to CC for lowa
and authorizing payment of annual dues in the amount of $124,195.

Robert J. Denson, President

65



lowa Association of Community

College Trustees
855 E Court Ave COMMUNITY
Des Moines, 1A 50309 C 0 LLEG ES
515-282-4692 ﬁ'”‘ IOWA
Invoice #: 0966
Invoice Date: 05/16/24
Amount Due: $124,195.00
Bill To:
Des Moines Area Community College
2006 South Ankeny Boulevard
2006 South Ankeny Blvd.
Ankeny, 1A 50023
United States
Due Date
08/02/24
Item Description Quantity Price Amount
2024-2025 Dues IACCT Membership Dues 1 $103,807.00 $103,807.00
President's Assessment for contract lobby fees for
2024-2025 Lobby 2025 Calendar Year 1 $20,388.00 $20,388.00
Subtotal: $124,195.00
Sales Tax: $0.00
Total: $124,195.00
Payments: $0.00
Amount Due: $124,195.00

We appreciate your support!

To pay online, go to https://app02.us.bill.com/p/iacct
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Number: 24-043
Dm ( Y ( Y BOARD Date:  June 10, 2024
DES MOINES AREA N REP OR T Page: 1

COMMUNITY COLLEGE NS To the Board of Directors of

Des Moines Area Community College

AGENDA ITEM

FY24 Curriculum Activity Summary

BACKGROUND

260C.14 Authority of directors: The board of directors of each community college shall determine the
curriculum to be offered in such school or college subject to approval of the director and ensure that
all career and technical education offerings are competency-based, provide any minimum
competencies required by the department of education, and comply with any applicable
requirements in Chapter 258.

There were 289 changes made to the curriculum DMACC offers for Fall 2024 in compliance with the
lowa Department of Education:

10 New Program/Awards

16 Program/Award Deletions

25 Course Deletions

56 New Courses

77 Course Modifications

80 Program Modifications

25 Administrative/Competency Changes

RECOMMENDATION

It is recommended that the Board approve the FY24 Curriculum Activity Summary.

Robert J. Denson, President

Attachment: FY24 Curriculum Activity Summary
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Number: 24-044
MQM{E?LC‘ ggﬁggT ?5;:; {une 10, 2024

COMMUNITY COLLEGE To the Board of Directors of
Des Moines Area Community College

AGENDA ITEM
Urban Campus Building 4 Chiller Replacement

BACKGROUND

The chiller for the HVAC system at the Urban Campus Building 4 is beyond its useful life and
requires replacement.

Shive-Hattery Engineers have prepared plans and specifications for this project. The
engineer has established the probable replacement cost of $300,000.

RECOMMENDATION

It is recommended that the Board adopt the following resolutions:

A. Resolution Setting Public Hearing Date and Adopting Proposed Plans and
Specifications and Form of Contract and Estimated Costs for the Urban Campus
Building 4 Chiller Replacement Project. (The proposed public hearing date is July 8,
2024 at 4:00 p.m.)

B. Resolution Fixing Date for Receipt of Bids for the Urban Campus Building 4 Chiller
Replacement Project. (This resolution sets the date of July 2, 2024 at 2:00 p.m. for the
receipt of bids.)

Robert J. Denson, President
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B A R D Numl?er: 24-045
DMACC RgPOR T page Lot

COMMUNITY COLLEGE To the Board of Directors of
Des Moines Area Community College

AGENDA ITEM
DMACC Boulevard Street Repair

BACKGROUND

At the March 13, 2023 Board of Directors Meeting, the Board approved a contract with
McGregor Corporation for the DMACC Boulevard Street Repair project. This project is now
substantially complete.

DMACC withheld 5% of the amount due to McGregor Corporation to insure the final
completion of the project. If the punch list items are completed, final payment will be made 30
days after approval.

The Board is required to authorize the release of the final 5% due which is currently being
held in the amount of $20,077.77.

RECOMMENDATION

It is recommended that the Board approve the release for payment of the final 5% retainage
to McGregor Corporation.

Robert J. Denson, President
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B A R D Numl?er: 24-046
DMACC RgPORT page Lot

COMMUNITY COLLEGE To the Board of Directors of
Des Moines Area Community College

AGENDA ITEM
DMACC Ankeny Campus Switchgear Replacement

BACKGROUND

At the May 9, 2022 Board of Directors Meeting, the Board approved a contract with The
Waldinger Corporation for the DMACC Ankeny Campus Switchgear Replacement project.
This project is now substantially complete.

DMACC withheld 5% of the amount due to The Waldinger Corporation to insure the final
completion of the project. If the punch list items are completed, final payment will be made 30
days after approval.

The Board is required to authorize the release of the final 5% due which is currently being
held in the amount of $11,620.60.

RECOMMENDATION

It is recommended that the Board approve the release for payment of the final 5% retainage
to The Waldinger Corporation.

Robert J. Denson, President
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Number: 24-047
DJ‘M C ( ' BOARD Date:  June 10, 2024
DES MOINES AREA REP OR T Page: Tofl
COMMUNITY COLLEGE NS To the Board of Directors of

Des Moines Area Community College

AGENDA ITEM
Urban Campus Student Life Building & Building 1 Renovation

BACKGROUND

At the March 11, 2019 Board of Directors Meeting, the Board approved a contract with
Graphite Construction Group (formerly dba Rochon Corporation) for the Urban Campus
Student Life Building & Building 1 Renovation. This project is substantially complete.

DMACC withheld 5% of the amount due to Graphite Construction to ensure the final
completion of the project. If the punch list items are completed, payments will be made 30
days after approval.

The Board is required to authorize any of the release of the final 5% due which is currently
being held in the amount of $1,024,174.90.

RECOMMENDATION

It is recommended that the Board approve a partial release for payment in the amount of
$83,726.90, which is a portion of the final 5% retainage, to Graphite Construction Group.

Robert J. Denson, President
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Number: 24-048
Dm ( Y ( Y BOARD Date:  June 10, 2024
DES MOINES AREA N REP OR T Page: 1
COMMUNITY COLLEGE NS To the Board of Directors of

Des Moines Area Community College

AGENDA ITEM

Approve change in plan for Trail Point Aquatics and Wellness Center
Plant Fund pay back for the construction of the facility.

BACKGROUND

The original intent of the College was for the operations of Trail Point Aquatics and Wellness
Center to pay back the Plant Fund $18 million for construction of the facility. Ankeny Schools
also contributed $2 million to the cost of the $20 million facility.

Due to the pandemic, Trail Point Aquatics and Wellness went from netting $850,000 annually
to now netting approximately $250,000. At that lower net revenue, it would take over 30
years to pay back the remaining amount of the facility. Trail Point Aquatics and Wellness
faces many factor that are contributing to lower membership numbers including; increased
recreational competition in Ankeny and changes in consumer spending after the pandemic.

The College will pay off the bonds used to finance the construction of the facility on June 1,
2025. After the bonds are paid off, continuing to charge Trail Point Aquatics and Wellness is
merely an accounting entry that would continue for over 30 years into the future. The new
plan will be for the College to continue to provide monthly financial updates to the Board, use
facility net funds for the maintenance of the facility and equipment, and periodically review
and determine if any net funds could be used for other College-wide purposes.

RECOMMENDATION

It is recommended that the Board approve the change in plan for Trail Point Aquatics and
Wellness Center payback to the Plant Fund.

Robert J. Denson, President
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Number: 24-049
D]‘M C C BOARD Date:  June 10, 2024
DES MOINES AREA I REP OR T Page: 1
COMMUNITY COLLEGE N To the Board of Directors of

Des Moines Area Community College

AGENDA ITEM

Approval of Board Policy SA518 — Student Location and Time of
Enrollment Policy

BACKGROUND

As of July 1:Title IV regulations and SARA policy are requiring that each institution must
certify that any program that prepares students for licensure (or State certification) meets
educational requirements:

e \Where the institution is located, AND

e \Where students are located at time of initial enrollment in licensure program.

Written Attestation Exception: Students attest to plan to be licensed and employed after
completing the program.

We CANNOT ENROLL students located in “does not meet” or not determined location,
unless written attestation is completed.

In response to these changes, DMACC needs to create a Student Location and Enroliment
Policy for the purpose of professional licensure disclosure compliance.

RECOMMENDATION

It is recommended that the DMACC Board of Directors adopt SA518 - Student Location and
Time of Enroliment Policy.

Robert J. Denson, President
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SA518 — Student Location and Time of
Enroliment Policy

Policy

Section: Student Affairs

For the purpose of professional licensure disclosure compliance, Des Moines Area Community
College determines student location and time of enroliment in the following ways:

Student Location is defined in one of two ways.

A. For any students taking a face-to-face course, the location will be defined as lowa.

B. For any students taking all online course work during the semester, the permanent
mailing address, or “Mailing/Current Residence (MA)” address provided to the college by
the student will define the location.

#

Time of Enrollment is defined as the point at which a student is admitted to a program of study
and is enrolled in courses for the upcoming semester.#

Reviewed: May 14, 2024
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Number: 24-050

COMMUNITY COLLEGE = To the Board of Directors of

Des Moines Area Community College

AGENDA ITEM
A RESOLUTION APPROVING THE FORM AND CONTENT AND
EXECUTION AND DELIVERY OF A RETRAINING OR TRAINING
AGREEMENT UNDER CHAPTER 260F, CODE OF IOWA, FOR,
ABSOLUTE GROUP, INC, PROJECT #3

BACKGROUND

Chapter 260F, Code of lowa, provides for retraining programs for businesses currently
conducting retooling of a production facility and training programs for small businesses which
meet other criteria established by the State of lowa. Funds for projects are obtained from the
State of lowa through lowa Workforce Development. The company identified below has met
state criteria and DMACC is prepared to enter into an agreement to provide retraining or
training as follows:

Company Name/Address:  Absolute Group, Inc.
1800 Burr Oak Blvd
Granger, |1A 50109

Product/Service: Concrete paving, soil erosion prevention, installation of
water/sewer lines, and complete building site packages.

Type of Project: Retraining project for existing work force

Nature of Project: The project will provide for. Leadership Development,
Business Specific and Technical Training, Safety Training.

Training Period: April 1, 2024 — March 31, 2026

Average Wage Rate: $27.45/ hr

Number of Jobs Affected: 8

First Year of Operation: 1999

Available Training Funds:  $50,000

Form of Training Funds: Forgivable Loan
RECOMMENDATION

The proposed Resolution, Request for Release of Funds, Agreement, and Budget are on file
with the Board Secretary and available for inspection. It is recommended that the Board adopt
the Resolution approving the form and content and execution and delivery of the Agreement
for this project.

Robert J. Denson, President
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Number: 24-051

COMMUNITY COLLEGE IR To the Board of Directors of
Des Moines Area Community College

AGENDA ITEM
A RESOLUTION APPROVING THE FORM AND CONTENT AND
EXECUTION AND DELIVERY OF A WORKFORCE TRAINING
AND ECONOMIC DEVELOPMENT TRAINING CONTRACT
UNDER CHAPTER 260C, CODE OF IOWA, FOR MANY HANDS
4 HAITI, PROJECT #1

BACKGROUND

Chapter 260C.18A, Code of lowa, provides for retraining programs for businesses currently
conducting retooling of a production facility and training programs for small businesses which
meet other criteria established by the State of lowa. Workforce Training and Economic
Development Funds for projects are obtained from the State of lowa through the lowa
Department of Education. The company identified below has met state criteria and DMACC is
prepared to enter into an agreement to provide retraining or training as follows:

Company Name/Address:  Many Hands 4 Haiti
709 Main St.
Pella, 1A 50219

Product/Service: This organization is a 501(c)3 that runs thrift stores to fund
their outreach programs.

Type of Project: Retraining project for existing work force

Nature of Project: The project will provide for: Leadership Development for
frontline leaders

Training Period: May 13, 2024 - May 13, 2025

Average Wage Rate: $28.55/hr

Number of Jobs Affected: 15

First Year of Operation: 2008

Available Training Funds: $15,611

Form of Training Funds: Forgivable Loan

RECOMMENDATION

The proposed Resolution, Contract and Budget are on file with the Board Secretary and
available for inspection. It is recommended that the Board adopt the Resolution approving the
form and content and execution and delivery of the Contract for this project.

Robert J. Denson, President 84



Number: 24-052
DAM C C B OARD Date: June 10, 2024
DES MOINES AREA I REP OR T Page: 1
COMMUNITY COLLEGE I To the Board of Directors of

Des Moines Area Community College

AGENDA ITEM
Consideration of Approval of Memorandum of Understanding (MOU) and
Commitment between Des Moines Area Community College (DMACC),
and Jasper County Extension and Outreach (ISUEO)/Council for the
construction of a donated pavilion on the Newton Campus near the
Master Gardner’s Inspiration Garden on the SW corner of the campus.
BACKGROUND

MOU is attached to this Board Report.

RECOMMENDATION

It is recommended that the Board adopt the motion authorizing the Memorandum of
Understanding (MOU) and Commitment between Des Moines Area Community College
(DMACC), and Jasper County Extension and Outreach (ISUEO)/Council.

Robert J. Denson, President



DMACC

Memorandum of Understanding and
Commitment between Des Moines
Area Community College (DMACC), and

Jasper County Extension and Outreach
(ISUEQ)/Council

This Memorandum of Understanding (the “Memorandum”) is dated the 10*" day of June, 2024
(the “Effective Date”) and is by and between Jasper County Extension and Outreach ISUEO and
Jasper County Master Gardeners (together, “Jasper County ISUEO”) and Des Moines Area
Community College (“DMACC” and together with Jasper County ISUEQ, the “Parties”) for the
purpose of establishing the rights to the Inspiration Garden (defined below).

WHEREAS, DMACC owns all structures and fixtures on the grassy area south of the west
parking lot, approximately 600-700 N 2" Ave West, located on the DMAACC Newton Campus for
a community education Inspiration Garden (the “Inspiration Garden”), which includes an
education pavilion, greenhouse, gardens for Master Gardener community education-based
horticulture projects, and a vegetable donation garden to raise produce for the DMACC and
local food pantries;

WHEREAS, the greenhouse and pavilion within the Inspiration Garden were donated in
2023-24 by Tim and Janet Onnen to benefit Jasper County ISUEO with community projects and

education and Jasper County ISUEO intends to use the Inspiration Garden;

WHEREAS, Jasper County ISUEO is committed to providing horticulture education and
produce to improve food-security in Jasper County;

WHEREAS, the Parties previously entered a Memorandum of Understanding and
Commitment on May 23, 2023, and wish to amend and replace such arrangement with this
Memorandum.

NOW, THEREFORE, BE IT RESOLVED, the Parties understand and agree to the following:

1. Term. The term of this Memorandum shall be for 30 years unless terminated earlier in
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2.

accordance with this paragraph. This Memorandum is merely an expression of the basic
terms that might be incorporated into a binding lease agreement between the Parties for
the Inspiration Garden. This Memorandum is not a lease. The use of the Inspiration
Garden is not an exclusive use and may be used by DMACC or other organizations as
approved by DMACC as described hereunder. This Memorandum is further subject to the
approval by the DMACC board of Directors and may be terminated by any Party upon a
breach of this Memorandum, which is not remedied within thirty days of receiving written
notice of the breach from a non-breaching Party. This Memorandum may be renewed for
additional terms upon written agreement of the Parties.

Jasper County ISUEO Responsibilities. Jasper County ISUEQ is responsible for the following:

Jasper County ISUEO shall provide staff to oversee usage at the Inspiration Garden
by JCMG and Jasper County ISUEO education programs at its own expense. Jasper
County ISUEO shall supervise and direct their employees and shall comply with all
applicable state and federal laws related to such employment including laws
prohibiting discrimination. Jasper County ISUEO will carry its own worker’s
compensation and insurance to cover its employees and independent contractors
in a reasonable manner and as required by law.

Jasper County ISUEO shall Communicate and collaborate ongoing projects and
programs with the Executive Campus Dean on the Newton Campus

Jasper County ISUEO shall provide preventative maintenance and repairs
(including all labor and materials) for the Inspiration Garden in a manner to keep
it in good condition and in a clean and sanitary condition and in compliance with
all health, safety and all other governmental laws and regulations in force.

Jasper County ISUEO shall comply with the rules and regulations imposed by
DMACC and shall not knowingly permit the use, possession, transfer, consumption
or sale of firearms or any illegal drug or non-prescribed controlled substance at
the Inspiration Garden. Additionally, Jasper County ISUEO shall not knowingly
permit the use, consumption, possession, transfer, or sale of alcoholic beverages
at the Inspiration Garden without the prior written consent of DMACC and in
accordance with DMACC's rules and regulations.

3. DMACC Responsibilities. DMACC is responsible for the following:

DMACC shall provide at its expense, comprehensive all risks property insurance,
insuring the Inspiration Garden for not less than its full insurable value on a
replacement cost basis, which insurable value to be determined by DMACC at its
own discretion.



b. DMACC shall provide and pay for the cost of reasonable utilities, which includes
electricity, water, and gas for the Inspiration Garden to the extent that activities
and programs are approved. DMACC shall not be required to construct additional
infrastructure for utilities beyond what is currently available.

c. DMACC shall allow full access to the Inspiration Garden for Jasper County ISUEO
and JCMG staff.

e. DMACC shall have access to the Inspiration Garden for its own use and shall
communicate and coordinate with Jasper County ISUEO staff when scheduling use
of the pavilion for external organizations and individuals.

4. Amendment and Replacement to prior Memorandum. This Memorandum amends and
restates the prior Memorandum of Understanding in place among the Parties and executed
on May 23, 2023.

5. Miscellaneous.

a. The provisions of this Memorandum shall be governed by the laws of the State of lowa,
including any action arising out of this Memorandum.

b. Nothing in this Memorandum shall be construed as creating or constituting the
relationship of a partnership, joint venture, or other association of any kind or
agent/principal relationship between the Parties. No party, unless otherwise specifically
provided for in this Memorandum, has the authority to enter any contract to create any
obligation or liability on behalf of, in the name of, or binding upon another party to this
Memorandum.

c. At the termination of this Memorandum for any reason, Jasper County ISUEO and MG
shall vacate and restore the Inspiration Garden to DMACC in the same condition as when
originally made available to such Parties, reasonable wear and tear expected. Jasper
County ISUEO and MG shall be entitled to remove all personal property and any such
property that remains at DMACC sixty days after termination of this Memorandum shall
become the property of DMACC unless otherwise agreed by the Parties.

IN WITNESS HEREOF, the Parties have caused their duly authorized representatives to execute
this Memorandum as of the Effective Date.

DES MOINES AREA COMMUNITY COLLEGE JASPER COUNTY EXTENSION AND OUTREACH

By: By:
Robert J. Denson, President Ann Leonard, ISUEO Council Chair






